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Community on the RiseCommunity on the Rise
5 Year Strategic Plan:

• Developed for 2006 to 2011 by Church Elders 
– this is the base document adopted by the Church.

• Big Picture:
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Community on the RiseCommunity on the Rise
5 Year Strategic Plan:

• Critical Components:
1. House of Prayer
2. Youth Ministry
3. Children’s Ministry
4. Life Groups
5. Community Services
6. Outreach Support
7. Celebration Services
8. Leadership and Ministry Training
9. Develop a new facility to provide for the above.



Community on the RiseCommunity on the Rise
5 Year Strategic Plan:

• The Community Centre:
Develop a purpose-built building that will connect us to 
the local community. Facility to be built on the site of the 
current Function Centre providing for;
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Community on the RiseCommunity on the Rise
Feasibility Study:

• Community Needs Assessment Study:

The study had two primary objectives:

1.Determine the social issues confronting the Hills 
Community.
2.Determine whether the Church could effectively help 
to meet those needs by establishing a new facility.



Community on the RiseCommunity on the Rise
Feasibility Study:

• Community Needs Assessment Study:

Methodology:

1.Information was gathered through targeted interviews.
2.Demographics analysis of the 2006 census.
3.Desk top research of community consultations carried 
out by the Shire of Kalamunda.



Community on the RiseCommunity on the Rise
Feasibility Study:

• Community Needs Assessment Study:

Feedback from the interview process:

� KCOC was acknowledged by community leaders as an 
active participant in the community.

� Community is ready for programs, services or activities 
that meet the identified needs.

� Financial feasibility needs to be carefully considered.



Community on the RiseCommunity on the Rise
Feasibility Study:

• Community Needs Assessment Study:

Social needs that present areas of opportunity for KCOC 
are;

• Support programs for grandparents who are providing child care 
• Counseling Services (Depression, Anxiety and Post Natal Depression)
• Youth Services and Activities (Existing facilities are being closed 
down)
• Transition counseling or programs
• 8-12 year old programs 
• Parenting Support Advice and Programs 
• Provide venue and support for outreach programs



Community on the RiseCommunity on the Rise
Feasibility Study:

• KCOC Feedback/Consultation:

Process: 
• We met with 11 Home Groups and one general meeting at church. 
• through those meetings we met with about 100 individuals. 
• We also received 6 written submissions. 

Seeking:
• to assess the church’s position regarding outreach to the community.
• where are our passions?
• do we see opportunities for ministry? 
• where would a new facility fit into our Church’s role in the community
. 



Community on the RiseCommunity on the Rise
Feasibility Study:

• KCOC Feedback/Consultation:

Results:
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Community on the RiseCommunity on the Rise
Feasibility Study:

• KCOC Feedback/Consultation:

Outreach Opportunities using a new building:
o In Kalamunda, we find there 

are many people who have 
no friends – this is a 
serious need that we have 
to address; � 

o After school tutoring for 
students;  

o child care 
o we need a good kitchen 

(designed by ladies).  �
o a separate area for 

meetings and offices. �
o housing for disadvantaged 

people – be there for people �
o be approachable, provide 

food for the hungry �
o provide low cost loans to 

help people who need 
some money �

o coffee shop/book shop/sale 
of third world produced 
items �

o kids play area coupled with 
a meals area �

o a room dedicated to 24/7 
prayer 

o  a Christian bookshop;  
�

o play group,  
o free professional Christian 

counselling,  
o children’s group music 

tuition/jam sessions;  
o children’s and adult group 

activities/clubs  
o mentoring 
o a place to help the 

homeless and drug addicts 
and the lonely �

o A youth drop-in centre, an 
open door (ideally 24/7) 
where people can come in 
to a welcoming friendly 
safe place.   

o A confidential information 
centre 

o A centre promoting “social 
justice” issues and 
opportunities �

o teach old people how to 
use computers 

o a men’s hangout �
o a “tool library” 

o Counselling,  
o Hospital visits,  
o youth groups,  
o kids groups,  
o teaching programmes,  
o coffee shop,  
o youth drop-in centre,  
o create jobs,  
o help the unemployed. �
o A gym �
o cyber café �
o movie theatre �
o After school care 
o Op shop �
o Playgroups �
o a combined coffee shop/Op 

shop/book shop �
o a craft day �
o counselling on eating 

disorders �
o meet the needs of the 

homeless �
o counselling on pre- and 

post- natal depression  

�



Community on the RiseCommunity on the Rise
Feasibility Study:

• KCOC Feedback/Consultation:

Major Concerns:
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Community on the RiseCommunity on the Rise
Feasibility Study:

“How do KCOC engage with the local 
community”?

“Why a new building?”

Tailrace Centre
Beachways



• Schedule (Revised):
� Conceptual design – Jan to March 2009

� Consultation with congregation
� Approval by Church Leadership (Incl budget)

� Feasibility design – May 2009 to March 2010 Revised
� Consultation with congregation
� Consultation with Community Representatives
• Approval by Church Leadership (Incl budget)
• Approval by Shire

• Building Plans – June 2010 to June 2011
• Appoint Architect/Consultants
• Approval by Church Leadership and Shire

• Construction – July 2011 to June 2012.
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Land consideration:

Community on the Rise UpdateCommunity on the Rise Update

Existing site can 
accommodate a new building 
some 30m x 40m plus car 
parking.

A building of this size would 
require demolition of existing 
Function Centre and Manse.

Feasibility Study:
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Feasibility Study:

• Develop Concept Plans for costing purposes – engage 
an Architect – within current budget.
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Feasibility Study:

• Funding:
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• Schedule (Revised):
� Conceptual design – Jan to March 2009

� Consultation with congregation
� Approval by Church Leadership (Incl budget)

� Feasibility design – May to March 2010 Revised
� Consultation with congregation
• Approval by Church Leadership (Incl budget)
• Approval by Shire

• Building Plans – June 2010 to June 2011
• Appoint Architect/Consultants
• Approval by Church Leadership and Shire

• Construction – July 2011 to June 2012.
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• Next Step to February 2010
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• Prayer Points:

• Pray that the Lord will guide the Elders, Admin 
Committee and Taskforce in all decisions.

• Pray will God provide the finances as and when 
they are needed and strengthen our faith as he 
provides.

• Pray for support from the Shire, our neighbours
and community.
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